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Unlock More Recruiting
Potential with Al




Introduction

It can be easy to lean into automation, app stacks, and machine learning as the answer to everything; | challenge us as leaders to
look to the horizon and lean in just as much if not more on humanity because the work we do is deeply and inherently human.

“‘ AJ Thomas

Today, many recruiters rely on conventional approaches to talent
acquisition and management, but in a volatile job market, those
approaches aren’t working for companies or candidates.

Will Al change the game and accelerate the move beyond Boolean
search, spreadsheets, and siloed data? We think the change has
already begun, and it’s about to flip. Research has shown nearly
three-fourths of HR professionals are already using generative Al in
some capacity.

Talent professionals are eager to learn how to balance the
efficiencies and speed that Al can bring with the powerful human
experience only they can provide. With responsible Al product
development alongside the power of the human brain, recruiters can
not only unlock their own potential, but the potential of the
candidates that they never could have discovered and engaged on
their own.
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Al is only as good as the data that underpins it. But working together,
the human and the Al tool can do more, achieve more, and transform
the recruiting experience for both themselves and the candidates
they engage with.

We believe talent professionals, working together with Al, make a

powerful combination that will transform the recruiting process,
resulting in better matched talent for every company.
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https://www.linkedin.com/in/angelejeanthomas/

Executive Summary

Talent professionals who use generative Al tools
will become the most in-demand people in the
space. It’s time you unlock your own potential as a
talent leader and grow your career with the help
of Al.

In this ebook, co-authored by the Findem Team and Al thought
leader Grant Weinberg, VP of Talent Acquisition and HR Operations at
Eikon Therapeutics, talent professionals will learn how to discover
their own potential using Al tools.

In it, you'll discover:
« where most companies are in the maturity curve of Al adoption so
you can benchmark your own progress
« a guide to adopting Al tools for your talent tech stack, including
guides to conversations with your CFO and chief legal officer
« success stories from companies who have adopted these tools

Along the way, Grant provides commentary from his real-world
experiences so you can understand what to do when you're in similar
situations.
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The Current and Future State of Al and Talent Acquisition

Al definitions

Before we dive into how Al will unlock recruiter potential, it's
important to understand what we mean when we use the acronym
“Al”.

Artificial Intelligence (Al)

True artificial intelligence (Al), a computer solving problems the way a
brain does, has not been realized yet. This definition is not what most
people mean when they talk about Al today.

Machine Learning (ML)

Prior to Al breaking into the public consciousness in 2022, when
people said “Al”, they usually meant machine learning. Machine
learning consists of algorithms trained to make classifications and
predictions based on common patterns found in data.

Deep Learning

A more complex version of machine learning is deep learning. This is
where the machine learns using a neural network approach, similar to
the way the brain learns (not how it solves problems). This is
important because deep learning works with much larger datasets
and unstructured data — in other words, data that hasn’t been
labeled as, for example, ‘this is a title, ‘this is a name’, ‘this is a
company.’

Generative Al (GenAl)

Advances in technology have created generative Al, which is what
most people now mean when they say Al today. GenAl creates
something new, that’s the generation part of it. It uses deep learning
to encode a simplified representation of data from the large language
model (LLM) used for training. They create new work that is similar to
what is learned, but not identical.

Generative Al tools have made it radically simple to access and use
data. The tools are deceptively easy to use and have the potential to
transform many industries. But they need a lot of context, good
quality data, and human supervision to perform reliably so they can
be used with confidence.



https://research.ibm.com/blog/what-is-generative-AI

Existing adoption of Al tools in the talent
community

One of the most interesting aspects of Al is how pervasive and
accessible it is. We have been using natural language processing and
other subtypes of artificial intelligence in all sorts of ways (for
example, with Al assistants like Siri, or Netflix algorithms). Now, with
the arrival of LLMs like ChatGPT, we can leverage it for an even wider
range of use cases, including decision making.

HR employees were among the first to adopt GenAl. The 2023 Valoir
Al and Automation study showed that 75% of HR professionals are
already using Al tools, second only to IT workers.

Interestingly, despite widespread use of Al tools, a recent report
from HR.com found that company-sanctioned use of Al is rare.
Nearly three quarters of TA professionals say that they do not use
officially sanctioned Al tools in their jobs.
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Share of who have experi d with Al by job role
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https://valoir.com/blog-1/assessing-the-value-of-ai-and-automation
https://valoir.com/blog-1/assessing-the-value-of-ai-and-automation
https://www.findem.ai/guides-and-infographics/ai-automation-recruitment-technologies

Mitigating risk and overcoming fears
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It seems that the hopes and fears for Al are truly cut from the same cloth. In the recent HR.com study cited above, more than half of survey
respondents selected personalization of the recruitment process as the top expected benefit. The ability to analyze and automate followed

close behind.

What are the primary benefits of Al-powered talent
acquisition applications?

Personalize Recruitment Process

Analyze

Automate

Augment (eg enhance recruiter skills)
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Organize
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Predict

Simulate Human Conversations
Diagonse

Gauge Emotions
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https://hbr.org/2023/09/where-should-your-company-start-with-genai









https://www.linkedin.com/in/grantweinbergmcipd/
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https://chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/viewer.html?pdfurl=https%3A%2F%2Fwww2.deloitte.com%2Fcontent%2Fdam%2FDeloitte%2Fus%2FDocuments%2Fconsulting%2Fus-state-of-gen-ai-report.pdf&clen=16779349&chunk=true



https://www.findem.ai/why-findem



https://www.linkedin.com/in/grantweinbergmcipd/
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/consulting/us-state-of-gen-ai-report.pdf



https://www2.deloitte.com/content/dam/Deloitte/us/Documents/consulting/us-state-of-gen-ai-report.pdf
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